Finding Your Leaders:
Steps to Identify Local Champions

Assess Your Community or Network
Begin by understanding the community or organization.
Map key stakeholders, and consider potential leaders
within local groups, networks, or organizations who
demonstrate passion or expertise.

Challenges
in Finding
Local
Champions

Look for Natural Leaders

Local champions often emerge as informal leaders >
who already hold respect in their communities. Look ’
for individuals who:

Lack of Recognition
Some potential
champions may not
immediately see

o Have atrack record of influence and trust. themselves as leaders,
o0  Are recognized for their positive contributions or so it's important to foster
achievements. an environment where
o  Are actively engaged in their community. people feel empowered
to step up.
Seek Out Motivated Advocates N ﬁ( , Limited Resources

Identify individuals who have expressed interest or Local champions may

have been involved in similar causes. They may be lack the resources or

highly motivated to drive change but need the right / capacity to fully commit,

support or platform to amplify their efforts. so providing adequate
support is crucial to their
success.

Engage with Community Leaders
Partner with established local organizations,
community leaders, or influencers to help identify
potential champions. They may already know
individuals who are active, respected, and effective.

Community
Resistance

In some communities,
new initiatives may face
skepticism. Champions
can help overcome resis-
tance, but they may also
need ongoing support in
managing challenges.

Evaluate Commitment and Passion !/,
Local champions should be both passionate about

the cause and committed to driving it forward. Their

dedication is key to ensuring the success of any local

initiative. Assess their willingness to dedicate time,

resources, and energy.

Identifying passionate, influential individuals and providing them with
the right resources and platform gives organizations the opportunity to
strengthen their efforts, improve engagement, and create long-lasting
benefits for local communities.

‘ o o
Child Health Task Force (n.d.). Champion Framework and Mapping Tool. Retrieved December 18, 2024, from ; “' POSltlve
www.childhealthtaskforce.org/sites/default/files/2023-08/Champion%20Framework%20Mapping%20Tool.pdf » Chil dh 00 d
o
Alliance

NORTH CAROLINA

PositiveChildhoodAllianceNC.org 000©0 6 ‘ b\


http://www.childhealthtaskforce.org/sites/default/files/2023-08/Champion%20Framework%20Mapping%20Tool.pdf

